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Competency 1: Business Administration Outline
[Create a 525- to 700-word detailed needs analysis outline for your team lead that provides information on the organization, its industry, and its AI business opportunities. Use the information you collected in the Assessment Preparation Activity: Organization Research, where applicable.] [Tip: Replace the instructions in this section with your executive summary. Hook: Get the audience’s attention by stating the problem or opportunity. Theme: Tell the audience what this is about. Outcomes: Summarize the key takeaways. Process: Explain how you will proceed.]
Organization Overview
[Tip: Briefly describe what this section is about. Take the opportunity to define terms and explain frameworks.] 
Mission
[State the organization’s Mission.]
Vision
[State the organization’s Vision.]
Milestones
[List the organization’s significant milestones. Tip: Focus on the milestones that are relevant to your analysis and proposal. Relevance.]
Needs analysis
[Explain the importance of this information when analyzing the needs of the organization in a global environment.]
SWOT findings
[Analyze the SWOT findings. Tip: Use the SWOT from the Find or Create a SWOT Analysis section of the UOPX Library. DON’T risk credibility and integrity by pulling SWOTS from the public domain. Most of the SWOT information at the end of a Google search will undermine credibility and risk integrity.]
Opportunities
[Explain how weaknesses and threats can be turned into opportunities.]
AI usage
[Consider how the organization currently uses AI.]
Industry Context and AI Opportunities
[Briefly describe what this section is about. Take the opportunity to define terms and explain frameworks.] [Identify 2 other public companies in the same industry that are using AI. Explain how these companies are using AI to gain competitive advantages.]
[Benchmark1]
[Briefly describe this company. Consider explaining why it is a benchmark for your organization. Explain how this company is using AI to gain competitive advantages.]
[Benchmark2]
[Briefly describe this company. Consider explaining why it is a benchmark for your organization. Explain how this company is using AI to gain competitive advantages.]
AI-Driven Business Opportunity
[Tip: Briefly describe what this section is about. Take the opportunity to define terms and explain frameworks.] [Propose 1 AI-driven business opportunity that your organization could pursue to improve its competitive position, based on the SWOT analysis.]
Addressing trends
[Explain how this opportunity addresses current market trends or unmet customer needs.]
Driving success
[Describe how AI will play a critical role in the development and success of the opportunity. Be specific about the AI technologies (tools or platforms) or methods involved and why they are essential. Provide examples to illustrate your idea.]
Role of [function] in AI integration
[Tip: Briefly describe what this section is about. Take the opportunity to define terms and explain frameworks.] [Identify 1 key management function (planning, organizing, leading, or controlling) that is critical for developing and implementing the proposed AI-driven business opportunity. ]
Goal alignment
[Discuss how this function enables the organization to use AI ethically and strategically, addressing potential risks and aligning with the organization’s goals. Use evidence from your SWOT analysis or examples to support your argument.]
Conclusion
[Tip: Summarize key takeaways, explain why this is important to executives and the organization, leave them with a challenge (what do you want them to do? Like an attorney giving a closing argument in a legal case: This is what we learned, here’s why it’s important to you, here’s what you need to do about it.]
References
[Tip: Consider automating citations and references using the Word References Tab. For training, select the “Help” menu in MS Word, and search “References.” Explore the training options starting with “Create a bibliography, citations, and references.”]
Here’s the integrated version with the CRAAP Test woven into the opening note for clarity and flow:
[References Section Coaching Note
To establish credibility, support your work with research that meets academic standards. Define key terms and frameworks using the course materials and use the research databases in the University Library to gather information on the client, industry, and benchmark companies. When selecting sources, apply the CRAAP Test to ensure quality:
· Currency – Is the information up to date?
· Relevance – Does it directly relate to your topic?
· Authority – Is the author or source credible?
· Accuracy – Is the content supported by evidence and free of errors?
· Purpose – Is the intent informational, not promotional or biased?
You can use Google to explore client and competitor websites, but remember that company websites are promotional, not objective. In your proposal, you want to do original research and make compelling arguments. If you just regurgitate the client’s work, you’re essentially telling the executives, “You do need me!” Learning how to use the University Library databases will help you produce a more credible analysis and differentiate your work from others who only use Google.]
[Important Caveat: Be cautious with information from Google searches and AI tools. Much of what is publicly available lacks academic rigor and should never appear in credible business research—it can even be embarrassing. If you know how to critically evaluate search and AI results using the CRAAP Test, use them to supplement the premium resources provided in your course, not replace them.
You’re paying for access to high-quality resources. That’s where your differentiation comes from—not the public domain, but the premium materials in your course and the UOPX library.]
