



[Write a concise, compelling title that reflects AI’s role in strategic alignment.] 
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[How to Use This Template: Replace all bracketed instructions with your own content for each section. I’ve provided tips and coaching notes in [brackets] throughout the template. Delete the instructions, coaching notes and tips before submission. Maintain the provided heading structure for APA and industry journal standards. Use Word’s Outline View (View → Outline) to organize and rearrange sections easily. For citations and references, use Word’s References Tab (References → Insert Citation → Manage Sources) to automate in-text citations and generate an APA-formatted reference list. This ensures accuracy, saves time, and keeps your article professional.]



Abstract 
[A professional journal article typically requires an abstract. The abstract should be on paragraph between 150–200 the summarizes the entire article. Include purpose, key points, and implications for the industry.]
[Tip: Don’t confuse abstract with introduction. An abstract is a concise summary of the entire article, highlighting its purpose, key points, and findings, while an introduction sets the stage for the article by getting the audience’s attention, presenting the topic, context, and objectives without revealing all the details or conclusions.]
Keywords: [Include 4–6 relevant keywords. Think “Search Engine Optimization.” What are the search phrases someone would enter into Google to find your article?]

Title
[Include a brief introduction. Consider including the following: Hook: Start with a statistic, question, or bold statement about AI’s impact on business strategy; Theme: Explain why aligning operational needs with business strategies is critical and introduce AI as the solution; Outcomes: [Preview what readers will learn—industry challenges, opportunities, and recommendations; Process: [Explain how the article will deliver these insights—industry context, case study, initiatives; Transition to Industry Context: Write a sentence that connects the introduction to the industry analysis.]
[Tip: Don’t confuse abstract with introduction. An abstract is a concise summary of the entire article, highlighting its purpose, key points, and findings, while an introduction sets the stage for the article by getting the audience’s attention, presenting the topic, context, and objectives without revealing all the details or conclusions.]
Industry Context
[Introduce why understanding the industry landscape is essential before discussing AI solutions.]
Overview
[Provide an overview of the industry: size, scope, trends, and current dynamics.]
Transition to Key Challenges: [Explain why challenges must be addressed to achieve strategic alignment.]
Key Challenges
[List and explain 5 key challenges the industry faces in aligning operations with strategy. 
[Tip: Introduce the list with a sentence explaining why these challenges matter. Each bullet should clearly state the challenge and briefly explain its impact and implications—avoid vague or cryptic wording. Make sure every bullet conveys a complete idea in one to two sentences. For example: Cryptic (bad): “Regulation.” Substantive and concise (good): “Regulatory Compliance Requirements: Increasingly complex regulations require businesses to invest significant resources in compliance, which can slow operational agility and create challenges in aligning processes with strategic goals.”]
Transition to Opportunities: [Show how these challenges create a need for innovative solutions.]
Opportunities
[Identify 2 ways businesses can lower the cost of complex problem-solving. One solution must involve generative AI. Explain how these solutions help align operational needs with business strategies.]
Transition to Case Study: [Introduce the idea of learning from a real-world example.]
Case Study
[Analyze a company in the industry (NOT the one from Competency 1) that successfully implemented AI for strategy optimization. Describe how AI was used and why it worked.]
[Tip: Write the case study as a concise paragraph using the following decision-making framework: Issue–Criteria–Alternative-Solution. Issue: Begin by stating the issue the company faced and why it was significant. Criteria: Then explain the key criteria or goals that influenced the decision-making process, such as cost, efficiency, or compliance. Alternatives: List the possible solutions that were considered. Solution: Describe the alternative solution implemented—specifically the AI-driven approach—and briefly justify why it was chosen over other options. Keep the explanation clear, focused, and relevant to strategic alignment.]
Transition to Initiative Recommendations: [Explain why the case study sets the stage for actionable recommendations.]
Initiative Recommendations
[Propose 2 initiatives, at least one AI-driven, that the industry can adopt to improve operational efficiency and strategic alignment. Justify how these initiatives address challenges and create competitive advantage. Discuss potential barriers (cost, resistance, ethics) and how to overcome them.]
Transition to Conclusion: [Summarize why these initiatives matter and lead into the conclusion.]
Conclusion
[Summarize the article’s key points. Reinforce the importance of AI in aligning operations with strategy. End with a forward-looking statement about the industry’s future.]


References
[Include at least 3 credible sources in APA format. Example:
Author, A. A. (Year). Title of article. Journal Name, Volume(Issue), pages.
DOI or URL]


Coaching Note: Industry-Ready Article Checklist
By Dr. Brent Duncan
When writing for an industry publication, focus on delivering insightful, research-backed content that speaks directly to professionals seeking practical solutions. Use a clear, authoritative tone without jargon, and structure your article with logical flow—starting with a strong hook, followed by context, analysis, and actionable recommendations. Incorporate credible sources and data to establish trust and demonstrate expertise, as editors prioritize evidence-based work. Keep paragraphs concise, use subheadings for easy navigation, and aim for a style like respected outlets like Harvard Business Review or Forbes. Heads up: no research means rejection. Provide value through credible information that readers can apply immediately in their work.

Industry-Ready Article Checklist
Use this checklist as a quick reference to ensure your article meets professional standards for industry publications. It covers structure, tone, research, and formatting so your work is credible, engaging, and ready for submission. 
Delete this coaching note from the final submission.
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1. Audience & Purpose
· Identify your target audience (industry professionals, decision-makers).
· Define the article’s purpose: inform, analyze, or recommend.
2. Structure & Flow
· Include Title, Abstract, Keywords, Introduction, Body Sections, Conclusion, and References.
· Use transition statements between sections for smooth flow.
· Follow journal formatting guidelines (APA headings, double-spacing, Times New Roman 12 pt).
3. Content Quality
· Start with a strong hook in the introduction.
· Provide context before diving into analysis.
· Include actionable insights and practical recommendations.
· Support every claim with credible research (industry reports, case studies, academic sources).
4. Tone & Style
· Write in a professional yet engaging tone (similar to Harvard Business Review).
· Avoid jargon or explain technical terms clearly.
· Use active voice and concise sentences.

5. Credibility
· Cite at least 3 credible sources in APA format.
· Where appropriate, define terms using concepts from the course materials.
· Include data, examples, and case studies to strengthen arguments.
· Ensure accuracy—no speculation or unsupported claims.
6. Formatting
· Apply APA-style headings (Use the MS Word Outline View and Style Sheets to outline your article and build the navigation structure).
· Double-space text; 1-inch margins.
· Include keywords for indexing and searchability.
7. Final Review
· Check word count (700–875 words).
· Proofread for grammar, clarity, and flow.
· Verify all references and citations are correct.
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