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Competency 1: Business Administration Outline
Valuation of Apple Inc. at 3.29 trillion dollars faces jeopardy when Google and Samsung implement AI technology because these developments endanger the customer loyalty which supports their premium market standing (Shankar, 2024). This outline presents the main elements of Apple's mission, vision and strategic milestones and SWOT analysis results.
Organization Overview
Apple Inc. is a global technological company widely known for its consumer electronics, software and digital services. The company specializes in desiging of products such as the iPhone, MacBook, and Apple Watch, capable of working together within a connected ecosystem. With the evolution of Artifical Intelligence today, Apple Inc. has increasingly integrated AI into its products to enhance security, personalization and improving user experience. 
Mission
To provide customers with an optimal user experience through its innovative hardware, software, and services. 
Vision
To make the best products on earth, and create a future world in which people use technology through devices that protect their privacy, work together, and operate through artificial intelligence.
Milestones
 1976: Founded by Steve Jobs, Steve Wozniak, and Ronald Wayne, a company that would later become a global leader in consumer technology and innovation. 
2007: Launch of the iPhone. A device that revolutionized the smartphone industry and created a platform for future AI-powered mobile services. 
2011: Introduction of Siri, AI powered voice assistance. 
2015: Apple Watch introduced health monitoring, which was an expansion of the company’s use of AI in wearable technology, and health monitoring.
2017: Introduction of Face ID, AI driven facial recognition and machine learning designed to enhance device security. 
2020: M1 chip was launched featuring enhanced machine learning performance.   
2024-2025: Expansion of Apple Intelligence features across all its devices. 

Needs analysis
A need analysis is crucial in identifying how Apple can effectively maintain its competitive status in a rapidly changing and evolving global market. Factors such as innovation, consumer expectaions and competition play a critical role in how quickly the technology industry evolves (Omol, 2024). For Apple Inc. to remain relevant and competitive in the world of technology and innovation, it is important for the company to continuously improve its AI capabilities while protecting consumer privacy and maintaining product quality. Identifying future growth opportunities and making strategic decisions can be realized by evaluating and understanding organizational strengths, weaknesses, opportunities and threats. 
SWOT findings
Apple Inc. designs, manufactures and markets smartphones, personal computers, tablets, wearables and accessories. Even though the liquidity status and lawsuits remain areas of concern for the company, Apple Inc’s. financial performance, distribution channels and research and development are its major strengths (Apple Inc SWOT Analysis, 2026). Some growth opportunities for Apple include, development of games, focus on AI, dominating the music market, and launch of new products. However, the company’s business operations can be affected by intense competition, strict regulations and dependence on third parties (Apple Inc SWOT Analysis, 2026). 

	Strength
R&D
Distribution Channels
Financial Performance
	Weakness
Lawsuits 
Liquidity Position 


	Opportunity 
Strong Penetration in Music Market
Focus on AI 
Development of Games 
Launch of New Products 

	Threat 
Dependence on Third Parties 
Stringent Regulations
Intense Competition



Opportunities
Improvements in governance, operational efficiency and innovation can be key drivers in transforming the company’s weaknesses and threats into opportunities. For instance, the legal challenges particularly privacy related lawsuits, highlight the need to improve and enhance data protection and transparency practices. Consequently, Apple would be better placed in rebuilding consumer trust and aligning itself as a global leader in user privacy and ethical technology use. Optimization of working capital management and diversificatioin of short-term financing strategies would address issues of weak liquidity resulting in improved capacity to pursue growth investments (Budiono, 2024). Apple can convert the threat of intense competition to an opportunity to accelerate innovation which would help with product differentiation and ecosystem integration. The opportunity to expand its capacity for in house production, improve vertical integration can help solve the issue of dependence on third-party suppliers. Stringent regulations can be capitalized on as a trigger for adopting compliant leadership, making it possible for the company to set industry benchmarks.  
AI usage
Apple is actively expanding its use of AI and establishing a leading position in AI market through various acquisitions. For instance, in May 2025, the company announced plans of launching AI powered search features integrated into Safari browser, which would pose a potential threat to Google’s dominance in online search. The move can be considered as a strategic move towards reducing reliance on Google, whose advertising business benefits from iPhone traffic (Apple Inc SWOT Analysis, 2026). In addition, in February 2025, Apple Inc. committed over USD $500 billion towards building a new manufacturing facility in Texas. The milestone supports development of artificial intelligence, and silicon engineering, which would result in enhanced and long-term capabilities of the company in AI infrastructure and hardware (Apple Inc SWOT Analysis, 2026).  Apple Intelligence operates an on-device model which uses KV-cache sharing and 2-bit quantization-aware training to handle local tasks while it employs PT-MoE server model through Private Cloud Compute to manage difficult requests, which supports 16 languages and multimodal inputs (Inc, 2024).
Industry Context and AI Opportunities
Improving consumer experiences, operational efficiency, and competitive positioning in the consumer technology industry depends on the successful use and integration of AI. Consequently, competitors are continuously exploring the capabilities of AI to attract more consumers, strengthen ecosystem loyalty, and attain a leading position in the technology market. Apple Inc needs to continue focusing on advancement of its AI infrastructure and capabilities to remain competitive against leading technology firms such as Google and Samsung. This section analyzes Google and Samsung use of AI to gain competitive advantages. The benchmarking process shows opportunities and gaps which Apple may exploit to maintain competitive and leading market position (Maslej, et al., 2024). 
Google (Alphabet Inc.) 
Google is a major and strong competitor for Apple in the global technology industry and serves as a benchmark for AI innovation because it also deals with mobile operating systems, cloud services, productivity software, and hardware markets. Google uses AI across its advertising platforms, Search engine, cloud computing services, Android operating system, and Google Workspace. Google introduced Gemini Ultra as the inaugural model which attained human-level MMLU functionality in 2024 while the company has launched 40 foundation models since 2019 which establishes itself as the market leader in model development (Maslej, et al., 2024). Google’s capacity to collect and analyze large of consumer data gives the company a competitive advantage. This is because by accessing large consumer data, the company can improve machine learning performance and hence offer personalized digital services (Maslej, et al., 2024). Through the use of AI in advertising, Google enhances its ability to predict current and potential consumer interests, allowing for a more precise advertising targeting and improvement of the overall market effectiveness. The integration of AI across Google multiple platforms has resulted better ecosystem loyalty, increased customer engagement, improved operational performance. 
Samsung 
Samsung also qualifies as a major benchmark because it uses AI across wearable devices, smartphones, digital services, and appliances. The Samsung Galaxy AI pack (Galaxy S24, 2024) provides live call translations, photo editing using generative technology, and AI Circle to Search on their devices by leveraging the power of their Exynos neural processing chipsets (Shankar, 2024). Samsung gains competitive advantage by integrating AI into its home appliances, smart television, and SmartThings ecosystem. The competitive advantage is also due to AI-personalization in the various consumer electronics products. For instance, the Galaxy Watch devices use AI to monitor heart rate, physical activity, sleep patterns, and stress levels, which users find critical for managing their health and wellness (Electronics, 2025). Additionally, the company uses AI to enhance camera functionalities, optimization of batteries and improving device performance. The integration of AI by Samsung across its products, and services helps in strengthening customer loyalty and expansion of its global market presence.  
AI-Driven Business Opportunity
Companies that adopt and integrate AI get opportunities to improve customer experiences, better competitive advantage and increased possibilities to expand into new markets. From the SWOT analysis, it is evident that a key opportunity for Apple would be development of an AI Powered Preventive Health Coach integrated into the Apple Watch, iPhone and Health app ecosystem. The system would use AI in analyzing of behavioral and biometric data in real time, which would offer personalized health recommendations, and predictive wellness insights. The opportunity and idea align with Apple’s strengths in research and development, wearable technology, ecosystem integration, and privacy-focused innovation while addressing competitive pressure in AI-driven healthcare services (Apple Inc SWOT Analysis, 2026).
Addressing trends
In 2022, the FDA approved 139 AI-enabled medical devices, representing a 12.1% increase from 2021 and over 45 times growth since 2012 (Maslej, et al., 2024). Apple customers will be provided with reactive notifications through the Apple Watch but require proactive analysis of their ECG, sleep, and heart rate variability. Wearable devices are becoming central tools for monitoring sleep, stress, heart health, and physical activity. The solution also responds to rising healthcare costs and growing interest in remote health monitoring.
Driving success
The success of this opportunity is highly dependent on the use and adoption of AI. Machine learning algorithms can identify patterns in biometric data such as heart rate availability, oxygen levels and sleep cycles. Conditions such as cardiovascular risk or sleep disorders can be detected through predictive analytics. While natural language processing, through Siri makes it possible for the users to interact with the system which improves their access to health insights. Apple Silicon and Apple Intelligence enable most processing to occur directly on devices, improving speed, security, and personalization while reducing reliance on cloud systems, which gives the user a more responsive and privacy-focused experience.
Role of [function] in AI integration
Planning is essential for AI health platform development, ethical governance, cybersecurity, and resource alignment. It involves stating clear objectives, allocation of resources, risk management, and ensuring regulatory compliance. Effective planning in AI integration would factor issues relating to ethical use of AI by addressing concerns relating to data privacy, algorithm transparency and health related requirements.
Goal alignment
Firstly, planning will allow Apple to apply AI ethically through privacy by design since the firm’s Responsible AI initiative is that there will be no use of user data for AI learning and independently verifiable Private Cloud Compute will have to be ensured through roadmap governance and not policy alone (Li, et al., 2025). Secondly, planning for deployment in stages addresses the SWOT-identified risk around R&D – launch AI with AFM capabilities, extend capabilities using health-domain LoRA adapters and then gain FDA approval to include clinically viable capabilities. An early launch of inaccurate health AI leads to reputational damage as well as legal problems since Apple operates in 195 countries. Thirdly, planning will help coordinate the hardware, software, regulatory and services teams for sequential dependability in development and implementation. Data from McKinsey suggests that firms with an AI plan save 54% costs in service operations and see a 65% increase in revenue in product development (Maslej, et al., 2024).
Conclusion
Apple has the artificial intelligence infrastructure, the privacy system, and the Apple Watch sensor technology to enable AI-driven preventative health applications, and the regulatory framework is ripe for them. The AI Health Coach application makes use of the previously underutilized Apple Watch sensors to create an extremely valuable, recurrent revenue-generating application, something that cannot be replicated by Google and Samsung in its absence without the same technology investment. Apple's leadership needs to take the opportunity to plan and execute the AI Health Coach application as soon as possible.
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