This is a Collaborative Learning Community (CLC) assignment.
The purpose of this presentation is to discuss the major responsibilities of human resources management (HRM). Students will select an organization in need of change and make recommendations to manage the change through integrating the major responsibilities of HRM.
Presentation
As a team, research an organization that needs to implement a significant change and present how the team will manage the needed change by incorporating the essential responsibilities of HRM, focusing on one division or department (e.g., marketing, finance, production, logistics) that requires change within the organization due to an identified problem. You will be recommending an external change agent to bring about the required change. Note that a change agent can be an individual expert, an organization (e.g., a consulting firm), or a group of people. For more information, reference the assigned textbook readings for this topic. The team is required to create and submit a PowerPoint presentation of 12 to 15 slides (including a title slide and references slide). 
In addition to your own insights, note that throughout the PowerPoint slides and the speaker notes, you will need to provide cited documentation to justify any factual statements made and to support your positions. Review "Assignment Submission Guidelines," located in the Class Resources. Remember that PDFs are not an acceptable format.
Address the following in your presentation under the appropriate headings:
Overview of the Organization:
1. Provide an overview of the chosen organization with a justification of why it was selected.
2. Identify the problem or issue and how it has impacted the organization.
3. Identify the proposed change needed to address the identified issue or problem. Be sure to also identify the external change agent that will be required to address the issue or problem.
Organizational Division/Department in Need of Change Within the Organization:
1. Identify the main division or department in the organization that failed and led to the problem, which relates to the proposed change. Provide a justification or explanation for choosing the division/department for change.
Impact of the Proposed Change on Two Other Organizational Divisions/Departments: 
1. Identify two additional organizational divisions or departments that will be impacted by the proposed change. Explain how the proposed change will affect the other two divisions or departments identified.
2. Discuss any system realignment that may result from the change proposed.
Comparison Organization
1. Select a similar organization operating within the same industry that currently addresses the needed change well.
2. Explain how the same division/department of the comparison company successfully handles the selected issue or problem.
Satisfaction of Three Stakeholders:
1. Identify any three stakeholders (internal or external) of the organization affected by the proposed change.
2. Explain how the proposed change may satisfy the needs of each of the three stakeholders identified.
Human Resource Practices: Recruitment, Selection, and Compensation and Benefits:
1. Propose how the organization should recruit and select the proposed external change agent required to bring about and support the proposed change in the main division or department. Specifically explain which type of recruiting strategies (e.g., external or hybrid) and identify the type of interview (e.g., unstructured, situational, behavioral) and assessment processes or tools you propose using.
2. Focus the proposal to address suitable compensation and benefits for the desired external change agent. Considering the role of a change agent within an organization, explain the compensation that will be offered to the proposed change agent. Discuss salary, incentives (e.g., commissions, bonuses, profit-sharing, stock options, etc.), nonmonetary/fringe benefits (e.g., insurance plans, time off, work/life balance career growth, etc.). Justify your choices.
Human Resource Practices: Onboarding and Learning and Development (L&D):
1. Explain who will be involved in the onboarding process for the proposed external change agent described. How long will onboarding last? When will it take place?
2. Explain whether L&D for facts, or L&D for skills, or a combination of both, will be used for the proposed external change agent. Justify your choice(s). Discuss whether the chosen L&D strategy will be on-the-job or off-the-job. Justify your choice.
Human Resource Practices: Performance Management:
1. Refer to the four steps in the performance management process articulated in the Topic 7 assigned readings. Clearly define performance standards for the proposed external change agent. In monitoring and evaluating performance, explain whether performance reviews for the proposed external change agent will be objective or subjective and who should conduct performance appraisal and how should it be conducted (e.g., peers, subordinates, customers, or self; 360-degree assessment; forced ranking).
Ethics:
1. Research the organization's website and cite its espoused ethical viewpoint, as it pertains to the problem or issue you are seeking to address. Using the "Four Approaches to Resolving Ethical Dilemmas, " located in your assigned textbook reading from Topic 1, which one ethical view aligns most closely with the espoused view, and then which one ethical view is lived out in actuality with the enacted view. Provide justification that relates the enacted practices to the problem or issue being addressed within the presentation.
Creating Shared Value:
1. Refer to the Topic 7 assigned readings about creating shared value. Explain how the organization can use the principles of creating shared value (CSV) to produce a competitive advantage for the organization as it meets the needs of the three previously identified stakeholders and as it pertains to the problem or issue you are seeking to address.
Integration of Faith, Learning, and Work - CWV:
All individuals have a worldview. An individual's faith-based perspective/worldview influences that person's decisions, values, and perceptions. It also affects how an individual manages people (or thinks they should be managed). For this assignment, this requirement relates to the worldview of the presenters, not the organizations.
1. Review GCU's "Statement on the Integration of Faith and Work" and the "Christian Worldview Belief Statements" documents, both located in the Topic 7 Resources, outlining the integration of faith, learning, and work. Based on these resources, you are required to integrate the Christian worldview (CWV) component in the presentation. Using a minimum of two relevant Bible verses in total, explain how at least two of these CWV perspectives relate to the proposed change.
2. Explain how the CWV perspective informed your team's proposed change. 
Peer Evaluations
Students must submit their peer evaluations before midnight on the due date of this assignment. The feedback from the peer evaluation will be used to determine individual grades on this CLC assignment by prorating the team grade. It is therefore imperative that excellent teamwork is displayed in order to maximize your potential grade.
Other Requirements
You are required to use at least four industry reliable sources, in addition to the textbook, to provide evidence. Do not use blogs, podcasts, YouTube videos, etc. The rationale should be justified; this should not be completed based on an opinion. One of the sources should directly relate to the company discussed in the presentation and one to the comparison organization. These sources must be cited in text (parenthetically within the presentation), not just provided as references at the end of the presentation.
Additionally, robust and detailed speaker notes (i.e., 100-150 words per content slide), located within the PowerPoint presentation in the designated slide field, are required to support and explain the bullet points in each slide. Include cited support to validate your position and be sure to also cite any charts or graphs included in your presentation and speaker notes.
General Requirements
Refer to the resource, "Creating Effective PowerPoint Presentations," located in the Student Success Center, for additional guidance on completing this assignment in the appropriate style.
While APA style is not required for the body of this assignment, solid academic writing is expected, and documentation of sources should be presented using APA formatting guidelines, which can be found in the APA Style Guide, located in the Student Success Center.
This assignment uses a rubric. Please review the rubric prior to beginning the assignment to become familiar with the expectations for successful completion.


