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Milestone Three
Overview
This analysis examines the corporate sustainability strategies and reporting of two instructor-approved triple-bottom-line (TBL) companies, Johnson & Johnson (J&J) and CVS Health, to determine best practices for developing sustainable, socially responsible business opportunities.
I. Social Responsibility Strategies
a. Citizenship
According to Johnson and Johnson (2025), the company’s compliance and risk committee in charge of sustainability oversight collaborated with thousands of law enforcement personnel to deter counterfeiting to protect patients. It matters because this embeds accountability in risk management rather than citizenship merely being a PR exercise.  CVS Health takes a different route: becoming the first pharmacy chain in the US to join the UN Global Compact, it commits itself publicly to principles on human rights, labor, environment and anti-corruption (CVS Health, 2025). Johnson & Johnson relies on internal committees for governance, while CVS Health uses external accountability to a global framework. These governance philosophies are distinct but complementary.
b. Globalization
Johnson & Johnson has four operational regions, with 140,000 worldwide employees spread across the four segments. Johnson & Johnson probably sources its material from all corners of the globe.  Additionally, J&J happen to manage sustainability across four systems of regulation which are global regional (Johnson & Johnson, 2025).  In contrast to other corporate firms, the CVS Health company mostly operates in the United States. Nevertheless, the company climate goal is aligned with Task Force on Climate-related Financial Disclosures (CVS Health, 2025). It proposes that a company that has no physical international operations may still experience pressures of globalization that derives from a business located in the domestic market to take on standards that are consistent with worldwide recognized ones in order to remain credible with global investors.
c. Sustainability
Johnson & Johnson (2025) reported that the company has achieved 100% renewable electricity while reducing greenhouse gas emissions by 38% since 2021. Moreover, this indicates a continuous commitment to lessen operational carbon footprints, as well as enhance energy resilience against price and supply shocks. The Science-Based Targets initiative approved CVS Health's carbon neutral target by 2030 and net-zero target by 2050, which displays a similarly rigorous but more future-oriented time frame (CVS Health, 2025). As the environmental pillar of the triple-bottom-line framework is being implemented in two stages by the two organizations, CVS Health is still implementing it while J&J has already implemented key stage of it. This gives a helpful comparison of before and after the TBL environmental maturity.
II. Sustainability Goals and Objectives
Johnson & Johnson aims to generate electricity, reduce emissions by 38% from 2021, and train more healthcare workers across the world to improve the quality of patient care (Johnson & Johnson, 2025). When combined, these environmental stewardship activities link directly to the core purpose of healthcare. In order for the orientational, selective approach to sustainability to work, it will be important not to treat [the objectives] as merely measures of good corporate citizenship and first-world problems. Rather, innovative actions must legitimately help achieve the objectives as they are treated as linked to the company’s core reason for being, which is healthcare. CVS Health’s targets – reducing greenhouse gas emissions by at least 47% by 2030, and eliminating or substituting plastics with sustainable alternatives in its supply chain (CVS Health, 2025) – similarly relate environmental action to its retail pharmacy business. The reason is that plastic packaging and logistics emissions are material to CVS Health’s business. The J&J goals are already demonstrating measurable progress while those of CVS Health remain targets-to-be achieved. Having measurable and time-bound goals is an important accountability factor. This suggests a difference on execution stage and not aspiration.
III. Sustainability Reporting and Accountability Practices
According to Global Reporting Initiative (2022), both the companies do their disclosures in line with GRI Standards which organizes reporting on Universal, Sector and Topic Standards helping the stakeholders to evaluate performance across companies and industries in a consistent way. According to CVS Health (2025) and Johnson & Johnson (2025), both companies are also receiving independent, third-party assurance of environmental data. Environmental Resources Management (ERM) Certification and Verification Services have assured Johnson & Johnson. The parties involved in this all have a significant reliance on third-party verification. This is largely because self-reported sustainability data is often viewed with suspicion by both investors and regulators. However, independent assurance transforms marketing claims into verifiable and credible disclosures. Moreover, each company undertakes a structured materiality assessment by J&J, its Priority Topics Assessment; by CVS Health, its impact-based prioritization developed with Business for Social Responsibility to determine which topics merit disclosure (Johnson & Johnson, 2025; CVS Health, 2025). To summarize, it is the case that frameworks provide the what of assurance, materiality assessment provides the what of what matters most, and assurance provides the veracity of it all together. Due to this reinforcing system on which underpin the standards of assurance.
IV. Summary of Elements to Adopt by the Bottom-Line Company
Compared to J&J’s completed renewable energy target, CVS Health’s sustainability program is more locally focused and at execution-stage, and is therefore likely to gain the most from some of J&J’s practices. CVS Health could enhance its climate strategy by pursuing verified renewable electricity sourcing like J&J's 100% instead of just having a 2030 target. The purpose is to show stakeholders their progress as stakeholder pressure does not finish until the date of the goal (Johnson & Johnson, 2025). CVS Health might also consider creating a cross-functional governance body dedicated to compliance and risk like J&J’s Enterprise Compliance & Risk Committee to serve as the main ESG overseer, rather than informal oversight from departments. CVS Health’s 2022 GRI Standards disclosures may benefit from increasing the scope of third-party assurance on environmental data similar to J&J’s ERM Certification and Verification Services. (Johnson & Johnson, 2025). Evidence from both companies indicates that stronger stakeholder trust and more credible sustainability reporting are associated with structured governance, verified achievement of environmental targets and independent assurance. These elements are thus the most applicable to CVS Health.
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