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BUS 400 Module Two Blue Ocean Strategy Canvas Template

Insert your answers in place of the bracketed areas in each part of this template. Remove the brackets before turning in your assignment. Use APA for your in-text citations and references.

Company Name: [Insert the company name.]

Mission Statement: [Develop a 2- to 3-sentence summary that clearly articulates the mission of your proposed concept, highlighting its purpose, goals, and the value it aims to bring to the business.]

The Intended Customer: [Describe the intended customer or customer profile for the new product or service.]

Opportunities in the Market: [Explain the opportunities in the market based on your research.]

Financial Opportunity: [Assess the financial opportunity that the project presents for increasing cash flow and top-line revenue.]

The ERRC Framework (Eliminate, Reduce, Raise, Create) is a tool to help identify innovative strategies for creating value in a business. When completing the ERRC Framework, focus on how your proposed changes align with customer needs, industry trends, and long-term business goals. Each statement should be specific, actionable, and directly tied to creating value.

Directions
To identify innovative strategies that may have the ability to drive business opportunities for your chosen company, complete the ERRC Framework by providing 2‒3 clear statements for each section using bullets:

1. Eliminate
Tip: Identify aspects of the industry or business model that are no longer needed or add little value to customers. Think about what your business can stop doing to improve efficiency, reduce costs, or address customer pain points.

[Identify and explain the elements, services, and experiences that are no longer needed.]

2. Reduce
Tip: Determine which elements of the business or industry could be minimized to save resources or focus on higher priorities. Look for areas where efforts or costs can be scaled back without compromising quality or customer satisfaction.

[Identify and explain the elements, services, and experiences to minimize to save resources.]

3. Raise
Tip: Consider how to elevate existing offerings or experiences to surpass customer expectations and outperform competitors.

[Identify and explain the elements, services, and experiences that you can expand upon.]

4. Create
Tip: Think of new elements, services, or experiences that can be introduced to make the business stand out. Brainstorm innovative ideas that fill gaps in the market or create entirely new demand for your offerings.

[Identify and explain new elements, services, or experiences that your business can offer.]

Key Value Proposition
[Summarize the core value proposition.]

References
[Cite your sources in APA.]
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