Topic 5 DQ 1 Responses 
Jeanne’s Discussion
Stakeholder support is essential for the successful implementation of any evidence-based practice (EBP) project. Internal stakeholders are directly involved in the healthcare organization, while external stakeholders contribute resources or services outside the organization that influence patient outcomes. For my capstone project, which focuses on implementing nurse-led telemedicine education for Medicare patients enrolled in a GLP-1 weight management program, collaboration among multiple stakeholders is necessary to improve medication understanding and follow-up adherence.
Two important internal stakeholders are the primary care providers and registered nurses working within the family medicine clinic. Providers play a key role by identifying appropriate patients for GLP-1 therapy, prescribing medications, and collaborating with nurses to reinforce treatment plans. Registered nurses are essential because they provide telemedicine education, assess patient understanding, monitor for side effects, reinforce lifestyle modifications, and encourage adherence to follow-up appointments. Their participation is critical for ensuring consistent, evidence-based patient education.
Two important external stakeholders are Medicare insurance representatives and community pharmacies. Medicare representatives influence patient access to GLP-1 medications through coverage policies and prior authorization requirements. Community pharmacists reinforce medication education, monitor for medication-related concerns, and collaborate with healthcare providers to improve adherence and patient safety. Working together with these external stakeholders helps ensure patients receive timely access to medications and continued support after clinic visits.
One of my greatest strengths as a nurse is my ability to build trusting relationships through communication and active listening. I strive to treat every patient and healthcare professional with respect while encouraging collaboration and open communication. This strength helps me develop effective interprofessional relationships, gain stakeholder support, and promote teamwork during evidence-based practice implementation. Strong communication and mutual respect are essential for successfully implementing practice changes that improve patient outcomes.
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Chiara’s Discussion
My proposed capstone project focuses on implementing a standardized SBAR handoff communication tool for nurses transferring adult patients from the Emergency Department to inpatient nursing units. Successful implementation requires support from both internal and external stakeholders because effective communication during patient handoffs directly affects patient safety, continuity of care, and nursing workflow.
Two important internal stakeholders are emergency department nurse leadership and bedside nurses from both the Emergency Department and inpatient units. Nurse leaders are responsible for approving practice changes, coordinating staff education, and monitoring compliance with the new handoff process. Their support is essential for providing the resources and oversight needed for successful implementation. Bedside nurses are the primary users of the SBAR tool. Their participation and consistent use of the standardized handoff process will determine whether communication improves and handoff errors decrease.
Two key external stakeholders are the hospital's electronic health record (EHR) vendor or information technology team and The Joint Commission. The IT team is important because integrating or supporting an electronic SBAR template can improve consistency and ease of use. The Joint Commission emphasizes standardized communication as a National Patient Safety Goal, making its recommendations an important evidence-based resource that supports implementation.
One personal strength that will help me gain stakeholder support is my ability to communicate effectively and build collaborative relationships. Working in the emergency department has taught me the importance of listening to different perspectives and maintaining open communication with interdisciplinary team members. By involving staff in the implementation process, addressing concerns, and demonstrating how a standardized SBAR tool can improve patient safety and workflow, I can help build trust and encourage participation. Strong interprofessional relationships are essential for sustaining evidence based practice changes and improving patient outcomes.
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