

1





Mission, Vision, and Ethics in Healthcare Organizations


Student Name
School of Business, Technology, and Health Care Administration, Capella University
BHA-FPX3001: Essentials of the Healthcare System
Courseroom Faculty
July 13, 2026




















Key Components of the Mission and Vision Statements
Novant Health is a nonprofit, integrated healthcare system that serves communities throughout North and South Carolina (Novant Health, n.d.-c). An organization’s mission and vision are often established to serve very distinct but complementary functions: the mission statement is a critical identity of the present purpose, the population it serves, and what it’s work entails. On the other hand, the vision statement outlines what the organization intends to achieve. In this context, Novant Health has a present-oriented focus on its mission which is to improve the health of its communities one person at a time (Novant Health, 2023). The mission is to deliver the most remarkable patient experience in every dimension, every time (Novant Health, n.d.-a). This clearly captures an aspiration for a standard in the future. Further, these two statements make it easier to position the organization's priorities, as individual patient outcomes and community health, which establishes an expectation of consistent quality of care. In addition, the organizations cause, which is to create a healthier future and bring remarkable experiences to life, is able to bridge the present purpose and future aspirations (Novant Health, n.d.-b). Viewed collectively, these three statements function as a reference point for employees to rely on when making decisions related to service delivery, access, and safety. 
Ideal Organizational Structure
The ideal organizational structure for Novant Health would be the matrix structure. This is because the system operates outpatient services, physicians’ clinics, and shared corporate functions spanning two states. Under this system, the employees usually maintain their functional expertise while still remaining accountable to a geographic market, clinical service line or facility. This operational model can bring together teams in nursing, medicine, human resource, and finance without each individual facility having the need for redundant capabilities. According to management research, multiple reporting relationships are created within the matrix structures, making it possible for employees to consider more than one part of the organization (Bright & Cortes, 2019). When applied to Novant Health, effective communication combined with well-defined decision rights would allow for the local leaders to be more responsive to the needs of the community, while the system leaders focus on standards around safety, the experience of the patient, and ethics.

Code of Ethics
Given the need for a healthcare organization to have an effective code of ethics, it is important to ensure that these range of principles are covered; honesty, integrity, respect, confidentiality, patient autonomy, legal compliance, responsible resource use, conflict of interest, and the duty to report misconduct. Beyond the principles, the organization’s responsibility towards their staff, patients, families, the community, and the organization itself should also be clarified in the code. According to the American College of Healthcare Executives (2025), ethical leadership in anchored on these relationships with a particular emphasis being placed on privacy, fair treatment, and patient-centered care. Therefore, within Novant Health, the code of ethics distills the broad mission and vision statements into actionable expectations, that can be used to offer guidance to employees in scenarios where choices are unclear or interests compete. Additionally, it creates a safe process for reporting concerns, promotes consistency in decision-making, supports trust, and ensures regulatory compliance. Ultimately, when clearly communicated, a code of ethics can protect everyone involved and ensures the organization can provide high standard of care in a way that is fair, transparent and true to the mission. 
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