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Q 4 resources needed for change proposal outpatient clinic
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Implementing a change proposal in an outpatient
clinic requires four vital organizational resources:
human resources (trained staff and clinical
champions), financial resources (budget for new
tools and workflows), technological resources
(EHR updates or communication platforms), and
time/training (allocated hours for education and
testing). # cliffsNotes +2

Human Resources

e Clinical Staff: Nurses, medical assistants, and
front desk personnel to execute the workflow.

e Change Champions: Peer leaders who drive
adoption and encourage team buy-in.

e Administrative Support: Practice managers to
oversee scheduling adjustments. @ National I... +4

Financial Resources

¢ Implementation Budget: Funds to cover
software licenses, hardware, or facility updates.

e Overtime or Coverage Pay: Money to pay
staff during training or extra shifts. @
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