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Q 4 resources needed for change proposal outpatient clinic
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Technological Resources

Software Tools: Updated Electronic Health
Record (EHR) templates, secure messaging
apps, or check-in kiosks.

IT Support: Technical assistance for
troubleshooting and system integration. @

Time and Training

Educational Modules: Clear workflow guides
and step-by-step instructions.

Protected Hours: Scheduled time away from
direct patient care for staff training. @

If you want to tailor this further, tell me:

What is the specific focus of your outpatient
change proposal (e.g., new tech, faster check-
in, better communication)?

What is your target timeline?

| can help you build out a more detailed
implementation plan.

Ask anything



